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MINUTES of the “Special” Meeting (Re: Procedural Policy Review) of the Midland 

Police Services Board, held Wednesday, April 11
th

, 2012, at 4:00 p.m., in the 

Midland Municipal Building, Council Chambers, 575 Dominion Avenue, Midland, 

Ontario. 

 
ATTENDANCE:  Chair R. McKenzie, Vice-chair G. MacDonald, J. Attwood, S. Kramp, 

K. Willis, Chief M. Osborne (Recording Secretary). 

 
REGRETS:  S. Cozac (Recording Secretary). 

 
1. MEETING CALLED TO ORDER by Chair McKenzie at 4:02 p.m. 

 

2. PROCEDURAL POLICY REVIEW OF PROPOSED AMENDMENTS: 

 
The Chair began the meeting by introducing the topic of discussion.  A 

conversation took place as to whether this meeting was for the adoption of the 

Procedural Policy or discussion of the policy with the adoption following on a 

subsequent date.  The discussion indicated that proper notice had been given and 

the meeting was for discussion and adoption. 

 

The Chair discussed the types of expenses that the Board pays for, and expenses 

that came into question before such as animal care.  Member Willis advised that 

this was an expense the Board had agreed to pay, and wanted to clarify that it was 

an administrative detail that got raised at the Board level. 

 

While Chair McKenzie stated he did not support expenses such as pet care, the 

Board agreed at the June 9
th
, 2011 meeting that K. Willis be reimbursed for her 

pet care expense.  A great deal of discussion took place with regard to this item, 

and, as a result, the Board directed the Board’s Procedural Bylaw be scheduled 

for review at the next meeting to set out limits and guidelines around Board 

expenses. 

 

Member MacDonald advised that he was in agreement with the proposed 

amendments in the most recently circulated version. 

 

Change #1: 

 

Member Kramp discussed item 23.  He proposed the wording should be, 

 

“A draft outline of the proposed Annual Operating Budget for the Midland Police 

Service shall be compiled and presented by the Chair of the Board or the Chair’s 

designate, and the Chief of Police according to the Town of Midland’s annual 

budget processing details.” 

 

This would better reflect that it is the Board’s budget.  The Board agreed. 
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Change #2: 
 

Member Willis advised that a section should be added to “table” the in-camera 

meeting; after (K) and before (L). 

 

Discussion took place with a consensus that the in-camera meeting should take 

place at the beginning of the regular meeting, beginning at item (B). 

 

b) Tabling of in-camera meeting agenda 

c) Adjournment to in camera meeting agenda 

d) Adjournment to open portion of the public meeting 

e) In-Camera meeting reports 

 

The Board agreed. 

 

Discussion on Other Items: 

 

Use of the title of Secretary position: 

A discussion took place regarding the use of the term secretary.  The term has 

already been changed in the proposed amendments to the title, “recording 

secretary”. 

 

Advising of meeting by telephone: 

A discussion was had in regards to the omitting of “telephone” in section 10(b).  

The Chair advised that this was removed to reflect current practice, but it does not 

prevent notification by telephone if necessary. 

 

If a response is required to correspondence: 

Members discussed the addition of, “…or if a response is required”, in Section 14 

and were satisfied with the addition. 

 

Abstain from voting: 

Member Willis raised a concern regarding the inability to abstain from a vote, 

without that vote becoming a no vote, and the assertion that abstaining may be a 

valid option at times when a Board Member does not feel they have sufficient 

detail to make an informed decision.  Member Kramp advised that although 

Robert’s Rules allows a Member to abstain without it becoming a no vote, the 

Procedural Policy takes precedence over Robert’s rules.  Member Attwood raised 

a concern that the low number of Members on the Board may make it difficult to 

abstain.  Member Kramp advised that if he had a similar concern when first 

becoming a Member of Council but he now asks for more information before 

making a decision.  Member MacDonald advised that a matter can also be tabled 

to the next meeting in order to gain more detail. 
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Police car purchasing: 

Member Willis commented on the return of the Police Cooperative Purchasing 

Group in the purchasing procedure.  Chief Osborne advised that there was a 

mixup, and originally an old copy of the Procedural Policy was used for the 

proposed amendments, prior to the addition of the PCPG. That error was 

discovered at the last Board meeting and the proposed amendments were added to 

the current Policy and re-distributed to the Board. 

 

Tendering bylaw: 

There was a discussion regarding the tendering by-law and a change to part two, 

section 4.  The Chair advised that it was changed to reflect current practice.   

 

Change #3: 
 

It was agreed that Part Two, Section 6 should say, “their”, rather than, “he”. 

 

Per diem discussion 

There was a discussion regarding the current Section 9, which addresses actual 

out of pocket expenses and the fact that this section has become Part Three in the 

proposed policy.  The change is significant and has differential impact. 

 

The Chair advised that it was consistent with the Town of Midland and other 

police services board’s policies and was designed to address ambiguity in the 

current wording. 

 

Member MacDonald advised that the Board must be fiscally responsible. 

 

Chief Osborne discussed that any expense section should be clear so that staff are 

not expected to address the “may” that exists in the current wording.  The Board 

should approve any cost item that is not listed in the expenses covered. 

 

There was a discussion regarding per diem.  Member Kramp advised that the per 

diem only covers a portion of the pay that he loses when attending meetings that 

occur when he would regularly be working.  He felt that per diem should be 

separate from out of pocket expenses.  He felt that rules such as this could impact 

Board diversity and might center out one Member.  It is his opinion that we do 

need to take care of out of pocket expenses such as child care, and as there is a 

precedent, give consideration to animal care expenses. 

 

MOVED by J. Attwood to accept the proposed amendments draft of Midland 

Police Services Board’s Procedural Policy No. 01, with the inclusion of the 

additional changes noted in these deliberations. 

 

SECONDED by G. MacDonald. 
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A recorded vote was held – S. Kramp and K. Willis voted against the proposal, G.  

MacDonald, J. Attwood and Chair McKenzie voted in favour of the proposal. 

 

3. MOTION to adjourn made by G. MacDonald. 

 

“Special” Meeting adjourned at 4:54 p.m. 

 

 

   April 25
th

, 2012 

Rob McKenzie 

Chair 


